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CENTRAL INTELLIGENCE AGENCY 


WASHINGTON 25. D. C. 


OFFICE OF THE DIRECTOR 


29 Februaiy 1952 


MEMORANDUM FCJRt DEPUTY DIRECTOR, CENTRAL INTELLIGENCE / 
DEPUTY DIRECTOR/PLANS 
DEPUTY director/administration 
DEPUTY director/intelligence 
ASSISTANT DIRECTOR, OPERATIONS 
ASSISTANT DIRECTOR, RESEARCH & REPORTS 
ASSISTANT DIRECTOR, NATIONAL ESTIMATES 
ASSISTANT DIRECTOR, POLICY COORDINATION 
ASSISTANT DIRECTOR, SPECIAL OPERATIONS 
ASSISTANT DIRECTOR, CURRENT INTELLIGENCE 

DIRECTOR, INTELLIGENCE COORDINATION 
COLLECTION & DISSEMINATION 
AS^STANT DIRECTOR, SCIENTIFIC INTELLIGENCE 
ASSISTANT DIRECTOR, COIWNICATIONS 
ASSISTANT DIRECTOR, PERSONNEL 
DIRECTOR OF TRAINING 
INSPECTOR GENERAL 


SUBJECT} 


Enployment of Consultants 


Please instruct personnel under your supervision to make 
no approach to any person respecting service as a CIA 
Consultant vdthout your claaranoe, and through you approval. 




WALTER B, SMITH 
Director 
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27 February 19^2 


MEMORANDUM FOR: Mr, Hulick 


FROM 

SUBJifiCT 


Deputy Director (Plans) 
Employment of Consultants 


in the prepara- 


_ 1. Will you please collaborate Tdth , , ureoara- 

tion of a brief order for the Director's signature, to be addressed 
to all Assistant Directors on the subject of Consultants, This 
memorandum should state in effect that no further Consultants are 

to be en 5 )loyed by any enployee or representative of the Agency without 
the prior approval of the Director. ^ J-wiouv 


2, For your own information and that of | I and fnr 

d rafting of L 

the Director s decision to issue such a memorandum is the result of two 
principal developments, namely: 


review of the Consultant situation has disclosed 
that there are too many consultants already retained or 
enployed by the Agency and that many of these Consultants are 
not properly controlled or adequately exploited; and 

b. There have been a number of recent "backfires" which 
^ve come to the attention of the Director as the result of 
T/diat he considers to be unwise selection of individuals to 
seri’-e as Consultants, 

3. You will want to think carefully about the inclusion of the 
second reason above mentioned, and it would be desirable to phrase the 

^ inclined to agree with the Director's feeline that 
throughout the Agency we have enployed too many Consultant! Sd that 

tion concerning our control and exploita- 

V. f I already on the rolls, I am aware of the particular cases 
backfired with resulting embarrassment to the Agency and 
^5^ ®vent, it is the Director 'fS ?hat 
^ch a directive be prepared, I should like to see a copy of it before 
the proposed directive is submitted to the Director for his signature. 


frank g. wisner 
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7 fJaLS 


9 Fttanarx 19$Z 

FOR* Deputy Mrsctor (Adoiniatzmtion) 

Tia* «nd Att«nd«ncMi C«rtl£lcwtloo 
Iqr Fset Buis (^nsultaots 


25X1 


!• Vxulmr 


25X1 


r: 'I — J ]co*»ultant« now emrtiljr on their rouohars 

thet th tgr receiTtt ao cxMepenaatlon froM other Qormnmmti arenelM far 

^ « -lich thv «. pidd tJ: ^STTrLS^SS,^ S 

“ intowdttint oiwiauiit 

^titled to draw rotlreRaat pay ftxwi cam of tibo Sertlom as «. m - 

loUwr^'* ^ ***** ^* A^TrmA^ 

^ cowttd hy yii* report, 
during wideh I parfonaad oenriceo ao an inlaKnalttent 
o^^tant on a baaio with tho Central lataUigianoo 

^'*®^^** «*r will I alaln ooop^Uon 
any other QawrmmA ageney with tho axoepS^ of 
MUronoat pay fro* ttia United Statoa Nav«* (Awy or 
Air Pore* oan be oubatituted for navy aa appropriate.) 


25X1 

25X1 


0QC/Z^t*la 

Distribution! 

£hrig - Dr/A 
ec > Exee Aaa*t to 

CO • ons» At ttti r~ 

CO • Adteiral 


umma r, hoostoh 

a«a«ral Gounaol 


Director 


ee - Persoanal Oireetor (Atti ■ 
CO - Personnel Diviaion (Att* 


25 


OOCUMEBT BO, 

BO CKiIf.'r;i 

□ Kir'L,- . 






ILLEGIB 
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L' * 

CENTRAL INTELLIGENCE AGENCY 

OFFICIAL ROUTING SLIP 


LJ-/-270 
iNtTlALsI DATE, 


Bcecutlve Assistant to the n 

Ittm Mf STT^ I 



General Counsel 


1 ^APPROVAL 

f lA CTION 

I.. ■□comment 
I H concurrence 

REMARKS: 


L I information 

1 1 DIRECT REPLY 

1 ^PREPARATION OF REPLY 

I 1 recommendation 


I 1 SIGNATURE 


RETURN 

DISPATCH 


in the future it would be appropriate 
to use this new certification ftr Admj-al 
[reports • 


LAWRENCE R. HOUSTON 


pprQvgacR6iF Rek 


unclassified 


form no. 
SEP '947 


30 - 4 







